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FORM-3

 
[See rules 4(5), 5(5), 8(6), 9(4), 10(8), 11(9), 13 (1) (xi), 13(2)(v), 13(3)(vii) and 13(4)(v)]

 
FORM FOR FILING ANNUAL RETURNS

 
[To be submitted by producer or manufacturer or refurbisher or dismantler or recycler by 30th day

of June following the financial year to which that return relates].
 

Quantity in Metric Tonnes (MT)
 

 

 

1. Name and address of the producer or
manufacturer or refurbisher or dismantler or
recycler

: SPS STEELS ROLLING MILLS LTD.
Dr. ZAKIR HUSSAIN AVENUE, G T
ROAD, (INDO AMERICAN MORE),
DURGAPUR, PO-ABL SUB POST OFFICE
DURGAPUR, DIST-PASCHIM
BARDHAMAN (WB)

2. Name of the authorised person and complete
address with telephone and fax numbers and
e-mail address

: R K Mishra
DGM
Dr. ZAKIR HUSSAIN AVENUE, G T
ROAD, (INDO AMERICAN MORE),
DURGAPUR, PO-ABL SUB POST OFFICE
DURGAPUR, DIST-PASCHIM
BARDHAMAN (WB)
8695621900
-
rk.mishra@shakambharigroup.in

3. Total quantity of e-waste collected or channelised to recyclers or dismantlers for processing
during the year for each category of electrical and electronic equipment listed in the Schedule I
by PRODUCERS

Detail For Type Quantity No.

BULK CONSUMERS:
Quantity of e-waste

E-Waste 4.190 MT N/A

4. Name and full address of the destination with respect to 3(A)-3(D) above

Detail For Name Address

RECYCLERS: Quantity of e-
waste processed

J S Pigments Pvt. Ltd. Vill & PO.-Jarura, P.S.-Polba,
Delhi Road ,Hooghly -712138
(W.B.) Phone
No.+913323202656

5. Type and quantity of materials segregated or recovered from e-waste of different codes as
applicable to 3(A)-3(D)

Detail For Type Quantity

BULK CONSUMERS:
Quantity of e-waste

E-Waste N/A

Place:____________________

Date:____________________ Signature of authorized person
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SPS STEELS ROLLING MILLS LTD 

Nasser Hussain Avenue, Durgapur,                                            

District –Paschim Bardhaman, West Bengal-713206 

 
 
 
 
 
 
 
 
 

RISK & DISASTER MANAGEMENT PLAN 

 
 

PLANT LOCATION: 

Nasir Hussain Avenue, PO- Bidhannagar, PS-Coke Oven,                       
District-Paschim Bardhaman,West Bengal, Pin - 713212. 
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Introduction: 
The project site of M/s SPS Steels Rolling Mills Limited (SPS) is located at  Nasir 
Hussain Avenue, PO- Bidhannagar, PS-Coke Oven, District-Paschim Bardhaman (W.B.)– 

713212 having Latitude: 23°30'12.00"N & Longitude: 87°20'30.00"E.  

Project site of SPS is well connected by road and rail. The nearest railway station is 

Durgapur Railway Station which about 2.2 km from project site 

The last two decades have seen many technological innovations that have contributed 

to automated, more reliable and cost-effective safety management techniques, 

equipment and systems. Responsiveness & competence needs to be created among the 

Indian industry about tools & methodologies of safety techniques to understand and 

mitigate the hazards they are dealing with on a day-to-day basis, and create a safe 

working environment, for its own machinery, employees and community around. The 

code of practice on safety management system will be very useful for engineering 

industries in order to eliminate hazards and for providing safe work environment to 

employees. 

The safety and protection of people, equipment and the environment is a serious 

concern in the engineering industries. Many industries have recognized the 

advantages of Safe Work Environment and are progressively adopting Safety 

Management System to prevent hazardous events, avoid production & manpower 

losses and other fallouts associated with industrial accidents. Safety management 

system also assists industries to enhance employee knowledge of operations, improve 

technical procedures, maintain accurate process safety information and increase 

overall facility productivity. 

GENERAL INFORMATION ABOUT THE FACTORY: 
 

M/s SPS Steels Rolling Mills Limited is one of the leading manufacturers  of  a  full range 

of steel products in India. Shakambhari group has completed the process of acquisition 

and taken over control of SPS Steels Rolling Mills — the makers of ‘Elegant Steel and 

INA/ISMB/ISMC after receiving approval from the Kolkata bench of National Company 

Law Tribunal (NCLT). The NCLT gave its final nod for takeover on 8th April 2019 and 

the process was completed on 11th April 2019.  Shakambhari group, incorporated in 

the year 1996 by Mr. Deepak Kumar Agarwal, is one of the fastest growing integrated 

steel manufacturing company in Eastern India with its headquarter in Kolkata. 

 

Presently, the company is having following facilities in operations 
 

 5000 TPM S tru ct ur al  Rolling Mill 

 
Further following facilities are to be implemented  in  due  course  of  time  under 

proposed expansion plan: 
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Organizational Structure: 
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Man Power:  

Maximum number of persons available in the plant at any point of time is as follows: 

Persons working under various shifts 

 
 
 
 
 
 
 
 

 

Depending on requirements employees are called in different shifts and few employees are 

called on duty during national/festival holidays and off days. 

Nature of Hazards in SPS: 
 

A steel industry is hazardous by its very nature.   The nature of various hazards in  SPS 

Plant is detailed below: 
 

Hazards Source 

Fire Hazard Spillage of Fuel Oil, 

Fire Hazard Transfer of hot billets from Reheating Furnace 

Heat radiation due to hot billet 

handling 

Spillage of hot steel  

Accidents due to failure of Material 

Handling(lifting & carrying) Equipment 

Connected with all Material Handling 

Equipments through ranes 

 

PROCESS DESCRIPTION (in brief): 
 

The process of structural rolling mill can be divided into the following three steps:  
 
1. Billets are tested as per standard specifications and are reheated in a furnace to the 

desired temperature.  
2. Hot gas generated from the Reheating Furnace is passed through recuperators and 

then discharged through the stack. 

 

3. The material discharged from the furnace is then fed to the mill stands with the help of 
a roller conveyer table shifter, tilting table & sliding table and then rolled under 

controlled conditions to the desired profile.  
 

Sl. No. Shift Period Average Employment/Day 

1. A 06:00-14:00 Hrs 22 

2. B 14:00-22:00 Hrs 22 

3. C 22:00-06:00 Hrs 22 

4. G 
09:00-18:00 Hrs 

(Lunch Break: 13:00-14:00 Hrs 
24 

Total 90 
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4. The passes at the Finishing Mill ensures close dimensional control and the finished 
material is moved to the run-out roller table where ends are cut by hot saw and air 
cooled.  
 

 
Process flow diagram is attached as follows in the next page: 
 

 
Process flow diagram of Structural Rolling Mill 
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Maximum storage of capacity of raw materials 
 

Sl. 
No. 

Operating 
Unit 

Raw Materials 
Max. Storage Capacity 
(Metric Tons/Month) 

3. Rolling Mill MS Billet 5000 

 

INVENTORY OF HAZARDOUS SUBSTANCES: 

The inventory of Hazardous materials is mentioned below: 
 

Sl No. Name Of Hazardous Substances Maximum Storage Capacity 

 
1 

HSD for need based operation DG Set & 
Reheating Furnace (Above Ground, 
fenced as per norms of explosive 
Authority) 

 

1 x 2.5 KL  

 

 

ONSITE EMERGENCY PLAN 

Onsite and Offsite disaster preparedness and emergency management plan including 

risk assessment and damage control. 

 

In a steel plant, the steel making process involves a number of hazardous  processes 

starting from raw material handling, melting of iron ore, and converting iron into steel till 

the finished products. Also, the by-product plants, captive power plant, utilities & other 

auxiliary plants use considerable amount of combustible materials  and  these  materials 

are stored   in   bulk   storages like  tanks, cylinders, drums, and gas holders etc., installed 

in the plant posing major risks. 

 

The detailed study with concern to various possible hazards and their associated 

processes & equipment’s has been identified. The list of these identified hazardous 

equipment in the plant is given in the following pages. The potential hazards from the 

above identified equipment and from the various hazardous operations/processes in 

the plant have been analyzed and the possible causes for occurrence of such hazards, 

likely consequences and the remedial action required are recommended. 
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Emergency Action Plan: 

 
Emergency Planning begins with the identification and assessment of the principal 

hazards which are normally fire, explosion and toxic release. With the growing 

complexity of the process plants, more systematic and searching methods for risk 

identification and quantification have been developed over the years. Generally the 

emergencies that occur in  process  plants are classified  into two categories. The 

one whose effects remain within the boundary limits of the plant is known as On- 

Site Emergency and the one where the effects go beyond the boundary limits is 

known as Off-Site Emergency. In SPS, the requirements of the On-Site Emergency 

Plan are addressed due to fire hazard only. 

 

This On-Site Emergency Plan is prepared for SPS Steels Rolling Mills Limited in 

accordance with the guidelines provided by the Ministry of Environment & 

Forests& Climate Change (MoEF&CC), Govt. of India, covering the  various 

hazardous processes and the bulk storages of  hazardous  materials,  toxic  gases 

etc., in different departments. 

 

HAZARD IDENTIFICATION AND DETAILS OF PROPOSED SAFETY 

SYSTEMS 

Identification of Hazards 
 

Hazard is in fact the characteristics of a system/plant/storage that presents 

potential for an accident and risk is the probability  of  occurrence  of  hazard. 

Hence hazard identification is of prime  significance for the quantification of risk 

and for cost -effective control of accidents in any industrial installation. Various 

techniques of predictive hazard evaluation and quantitative risk analysis suggest 

identification of hazard has very important role in estimation of probability of an 

undesired event and its consequences on the basis of risk quantification in terms 

of damage to personnel, property and environment. 

 
Hazards are mostly manifested in the form of fire/ explosion/ toxic release. Each 

anticipated hazard scenario associated in the unit is described along with its 

assessment of impact on plant and locality in the following table: 
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ANTICIPATED HAZARD SCENARIO: 
 
 

Type of 
Hazard 

Areas Preventive / Mitigation measures 

Pool fire/ 
ball fire 

HSD Storage 
Tank 

Dyke wall is provided around the tank. Regular monitoring 
being done to check out the leakage/spillage if any. Fire 
protection   measures   (Foam   Trolley,   DCP   cylinder   and 
hydrant system) are provided. Area is as “No Smoking Zone”. 

CBM gas 
leakage 

Rolling Mill 
Division (RMD) 

CBM gas being supplied by Essar Oil and Gas Exploration 
and Production Ltd. to our premises through pipeline. Gas 
supply line is equipped with safety valve and measuring 
devices. Fire Extinguishers are provided to control any fire 
incident. Caution board is provided to prevent unauthorized 
access. Regular monitoring being done by the supplying 
agency & also by SPS technical people. 

Dust Raw material 
handling & 
storage yard 

Raw materials are transported in the trucks with tarpaulin 
covers. Raw materials are kept on concreted land with 
tarpaulin cover. Water sprinkling facility is provided for dust 
suppression during material handling in the yard. Conveyor 
belts used for raw material feeding and carrying finished 
goods are properly covered. PPEs like nose mask, safety 
helmet, safety shoes and safety goggles are provided to 
persons, deployed for working in this area. 

Noise Turbine 
Generator hall, 
Blower  house, 
Air compressor 
house, DG & 
Pump houses. 

Equipment’s are suitably covered in building with adequate 
ventilation to attenuate the noise level against outside 
exposure and area keeps generally unmanned, however 
working personnel are provided with ear plugs and ear 
muffs during inspections 

Heat 
Exposure 

RMD 
 

Providing proper PPE like leg guards with shoes, Face shield, 
leather hand gloves, Leather Aprons, helmets etc. Thermal 
insulation for steam line. Providing fans, air blower and 
showers etc. 

Acid 
exposure 

Laboratory Acid and Base used are being kept on isolated place with 
proper leveling. Personnel handling these chemical being 
well equipped with PPEs like rubber hand gloves, apron, 
nose mask, face shield/safety goggles,  safety  shoes  etc. 
Once any person gets exposed to acid or base the affected 
parts are thoroughly washed with cold water and necessary 
first/medical aid is given to the victim. 

 

IDENTIFICATION OF MOST CREDIBLE HAZARD SCENARIOS 

All the anticipated hazard scenarios associated with the factory (as listed  above) 
are critically analyzed and identified credible scenario is pool fire/ball fire if the 
HSD if comes in contact with flame or it may auto ignite at 225℃. Flash point of 
HSD is 320C. Flash point of CBM gas is 33℃. Tank fire spreads vertically taking a 
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conical shape due to rush of air from all directions, whereas CBM gas fire spread 
vertically at leakage point as a flare. 

Since the suitable firefighting system are provided to control emergency situations. 
On the basis of above consideration, the pool fire due to fire hazard in the storage 
tank is not considered as most credible scenario and risk of leakage of CBM gas is 
considered low because of safe operating practices. 

Tank fire may be caused by lightening, but when tank leaks or overflows due to 
mal operation of instruments or negligence of operator and liquid gets ignited by 
chance; then this may be treated as a large pool fire and dealt as a common fire. 

But in case of disaster due to natural calamities a disaster management team will come 
to action. 

 
KEY PERSONNEL 

 
Key personnel are the directed and nominated people, each having specified 
responsibilities as a part of a coordinated plan. 

 
The main key personnel are: 

 
 Works Incident Controller. 
 Site Incident Controller. 
 Works Main Controller. 

 Other key personnel who have the key Role to play are senior personnel from all 
sections e.g. production, maintenance, laboratory, medical, transport, safety, 
security etc. 

Role of Key Persons 

 
Works Incident Controller (WIC) 

 
The Works Incident Controllers are the departmental heads of respective divisions for 
RMD whose duties include the direction of the efforts and lead to onsite emergency 
response team to control the situation. 

 
Since in the initial stages of emergency, the Works Incident Controller may be  called on to 
take decisions involving the operations of other plants, it is  necessary  for  the  person 
selected to have a thorough knowledge of the overall works situation. 

 
The person working as shift in-charge/manager i. e., an individual having overall control 
of the works processes for a shift shall work in the authority of WIC when the Works 
Incident Controller (WIC) may be off-site or affected by the emergency. 

 
Site Incident Controller (SIC) 

He will be available at the factory or in the colony nearby. At any point of time and on 
being informed about an accident, he has to: 

 Intimate the Works Main Controller (WMC) and proceed to the emergency site. 
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 Take the necessary information from Combat Team  Leader  (CTL),  assess  the 
situation and call Rescue Team Leader (RTL) and Auxiliary Team Leader (ATL). 

 Inform Works Main Controller (WMC) regarding the situation. 

 Take necessary steps and provide guidance to Combat Team, Rescue Team, and 
Auxiliary Team Leaders to mitigate the emergency situation. 

 Examine for major emergency shutdown operation activities, decide safe escape 
route and announce for evacuation to Assembly Point. 

 Inform Works Main Controller (WMC) about the status of the situation at 
regular intervals. 

 
Works Main Controller (WMC):  

 
The Works Main Controller is the GM-Commercial of the unit and is generally available in 
the factory or reside in the nearby except on tours. On emergency, he can reach work site 
at any odd hour within 30minutes time. In his absence, GM at Plant shall take  up  his 
charge as Works Main Controller (WMC) 

In the major situation, decisions will have to be taken by Works Main Controller (WMC) by 
collaboration with the senior managers at works which may  affect  the  whole  or  a 
substantial part of the works and senior officers  of  the  outside  services  as  per  site 
situation. 

 
After getting informed of an emergency situation WMC will rush to the emergency site, 

collect all information from SIC and 

 Decide if emergency is to be declared and advise Site Incident Controller (SIC) 
accordingly and reach Emergency Control Room (ECR).

 Take decision to shut-down the plant if necessary to take up repair and other 
combating measures.

 Advise Rescue Team Leader (RTL)/Security Gate to blow the siren with 
appropriate code for declaration of emergency.

Emergency Siren 
 

Twenty Seconds with a pause of Five Seconds for 5 times 

 Advice (Auxiliary Team Leader) ATL for communication to statutory authorities 
and for mutual aid as required.

 Through Auxiliary Team Leader (ATL) shall ensure constant communication to 
statutory authorities and to mutual aid partners as required.

 Maintain continuous communication with Site Incident Controller (SIC) to review 
the situation and assess the possible course of action for emergency operations.

 To declare normalcy at the end of operation and advise Rescue Team  Leader 
(RTL)/Security Gate to blow “all clear siren”

All Clear Siren will be blown for 1 minute continuously. 
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 Ensure the record keeping of emergency operations chronologically.

 
Essential Personnel 

 
The Works Incident Controller/Main Controller will be supported by a Task Force of 
suitably trained people. The nature of essential works to be performed is: 

 
 Shutdown of Plants 
 Isolation, repairing of the affected equipment /pipeline etc. 
 First Aid and removal of the injured persons to hospital. 

 
COMBAT TEAM LEADER 

He is the leader to attend to the emergency and is available in the factory or in the 
colony at any instant. 

On being informed about an accident, he has to: 
 

 Immediately rush to the site and lead the rescue team to control the situation.

 Inform Site incident controller (SIC) about the incident and request himto rush 

to the spot.

 Give the necessary instructions to the rescue team to combat the situation

 Co-ordinate the activities of team members and combat the emergency, so as to 

eliminate the root cause of the hazard.

 To arrest the leakage and spillage from various equipment, shut down the 

concerned equipment.

 Take necessary action to remove unwanted persons from the site of the 

incident.

 Keep informed about the developments to Site Incident Controller (SIC).

 

RESCUE TEAM LEADER 

He is the person who conducts rescue operations and should be available at any 

instant. On receiving the information about the incident, he has to: 

 Rush to site of emergency through safe route.

 Ensure presence of all his team members, availability of firefighting facilities 

and take necessary action to arrest the fires/leakage of gas.

 Arrange for safe escape of entrapped persons.

 Make necessary arrangements to send the affected persons for immediately 

medical attention through the medical officer.
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 Search for the missing persons on the basis of role call taken by Auxiliary team 

leader (ATL).

 Give the feedback to the site incident controller (SIC) about the 

developments.

 
AUXILIARY TEAM LEADER 

He is the communication manager for the crisis management. On being informed of 
the emergency, he should proceed to Emergency Control Room (ECR) and: 

 Keep in constant touch with works main controller (WMC) and Site Incident 
Controller (SIC).

 Inform the Statutory Authorities and District Administration.

 Communicate to mutual Aid Partners, Fire service stations at City Centre 
(Durgapur).

 Send communications to Govt. Hospital and ESIC at Durgapur for rendering 
services.

 Inform the relatives of causalities and send them to their residence or hospital 
as the case maybe.

 Take care of visit of the authorities to the Emergency site.

 Give feed back to work main controller (WMC) about the status with respect to 
his areas of activities.

 

Action Plan for Risk and Disaster Management 
 

STEP 

NO 
INITIATOR ACTION TO TAKE 

 
1. 

The person 

noticing the 

emergency 

 Inform the Security Gate and concerned Shift-in —charge 

immediately. Shift-in-charge will inform immediately to Combat 

Team Leader of concerned area. 

 
 

2. 

 
 
Combat team 

Leader (CTL) 

 Inform Site Incident Controller (SIC) and rush to spot and 

organize his team.

 Take charge of the situation, arrange for firefighting and 

medical first-aid available at site.

 To start combating, shut-down equipment’s, arrest the leakage

of gas/fire. 
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3. 

 
 
 
 

Site Incident 

Controller (SIC) 

 Inform works Main Controller (WMC) and rush to emergency 

site.

 Discuss with Combat Team Leader (CTL), assesses the situation 

and call the Rescue Team Leader (RTL) & Auxiliary Team Leade 

(ATL).

 Organize the Rescue Team and Auxiliary Team and send the 

rescue Team to site.

 Arrange to evacuate the unwanted persons and call for 

additional help.

 Pass information to the works main controller (WMC)

periodically about the position at site. 

 
 
 
 

4. 

 
 
 
 
Works main 

Controller(WMC 

 Rush to emergency site and observe the ongoing activities. 

 Take stock of the situation in consultation with the SIC. 

 Move to Emergency Control Room. 

 Take decision on declaration of emergency. 

 Advise Auxiliary Team Leader to inform the statutory 

authorities and seek help of mutual aid from partners as 

required. 

 Decide on declaration of cessation of emergency. 

 Ensure that the emergency operations are recorded 

chronologically. 

 
 
 
 
 

5. 

 
 
 
 

Rescue Team 

Leader (RTL) 

 Consult with Site incident controller (SIC) and organize his 

team with amenities to arrest firefighting and medical 

treatment.

 Rush to Emergency Site through safe route along with the team 

members.

 Arrange to set off the fire by firefighting equipments and 

hydrant points to arrest the fire or to evacuate the area.

 Shift the injured persons to hospital by ambulance after 

providing necessary first aid.

 To inform the auxiliary team Leader for necessary help from

mutual aid Partners. 

 
 

6. 

 
 
Auxiliary Team 

(ATL) 

 On being directed by works main Controller (WMC) informs 

about the emergency to statutory authorities.

 Seek help of Mutual Aid partners and Coordinate with Mutual 

Aid partners to render their services.

 Arrange to inform the relatives of casualties.

 Take care of visit of the authorities to the Emergency site.

7. Team members 
Each of the team members should follow the instruction of 

concerned team leader to mitigate the emergency. 
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Salient Hour Command Structure 

 The Senior Officers/ Key Persons of the plant remain during day time i.e. 8 A.M. to

8 P.M. Hence the timing of 8P.M. to 8A.M. is considered as silent  hour  that  to 

10P.M. to 8A.M. is the crucial time. Still each and every unit/section of the plant is 

headed by shift in charge in the rank of Officer, Engineer or Sr. Engineer or Asst. 

Manager, who shall be responsible for handling the emergency. The other 

supporting/services and emergency sections like Fire Service, Ambulance, 

Security, Personnel,  Water Supply, Transport departments etc.  are also   running 

for 24 hours shift wise with shift in charge and crew to handle emergency  during 

the silent hour till main command personnel arrives. However, most of the key 

persons of the main command structure reside in nearby area  and  can  reach 

within minimum time. 

 The command structure of the silent hour shall be same as during normal hour, 

however, during the silent hour, the  operation Shift-in charge  of the  concerned 

area where the fire or leakage of gas has taken place, shall act as SIC-in-charge, till 

the arrival of actual designation members.

ACTIVATION & CLOSING PROCEDURE FOR ON-SITEEMERGENCYACTIVATION 

PROCEDURE 

The person noticing the incident of fire or leakage of gas, shall inform about the 

location & nature of fire to the combat team Leader (CTL), security Gate and 

concerned Shift-in-charge. 

Combat team Leader (CTL) shall inform site incident controller (SIC) and shall rush to 

the site immediately. He shall arrange for firefighting and first  aid  available at site. 

He shall arrange to take necessary steps to eliminate the root cause of fire. 

Site incident controller (SIC) on  getting  information shall  inform the  WMC  and reach 

the site at the earliest. He shall take over the charge and  shall  direct  Rescue  Team 

Leader (RTL)) to carry out rescue operations including firefighting and medical 

attention. Site incident controller (SIC) shall  co-ordinate  with  Combat  team  leader 

(CTL) to eliminate the root cause of fire. 

 Work main controller (WMC), on arrival at  site  shall  take  stock  of  the  situation 

from site incident  controller  (SIC)  and  then  rush  to emergency control room 

(ECR) to declare emergency on the basis of assessment made by (Site incident 

controller (SIC). He shall give direction to the security gate/ (Rescue Team Leader) 

RTL to activate siren. 

 Twenty seconds with a pause of five seconds for 5 times for fire Accident. 

 30 Seconds with a pause of five seconds for 5 times for leakage of gas. 

 Rescue Team Leader (RTL)  shall  mobilize  fire-fighting  and  medical  resources  to 

site and shall assist (Site incident Controller) SIC. 
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 Auxiliary Team Leader (ATL) shall take charge of Emergency Control Room (ECR), 

shall ensure smooth operation of ECR and shall inform  relatives  of  casualties. 

Informs mutual Aid partners and ensures their arrival at site if required. 

 Auxiliary Team Leader (ATL) informs      statutory      authorities   and district 

administration regarding emergency suitably and coordinates their visit at site. 

 Works main controller (WMC) coordinates and keeps the track of all the activities 

at site and off the site and arranges the recording of the activities in a 

chronological manner for review of the Onsite emergency Plan. 

 
Facilities Available For On-Site Emergency Plan: 

Assembly Point 

In any emergency it will be necessary to evacuate people from affected zones or the 
zones likely to be affected, to a safer place. Safer places are identified and designated 
as Assembly Points. Taking the area and hazard zones into consideration  four 
assembly points have been marked in four different areas these are: 

1- Near Rolling Mills Division  

Above the points are well connectable to the plant road and facilities like drinking 

water, temporary shelter and first aid is available there. These points are displayed at 

different places inside plant and near administrative building. 

(a) Escape routes: 

Escape routes are those that, allow reasonably safe passage of  persons  from the  work 

area to assembly point during emergency situation. These routes would be different 

depending on wind direction, Fire  and  explosion  scenario. Escape  routes  are  ear 

marked on the drawings as well as on the routes, which will facilitate all for safe 

evacuation. 

(b) Emergency Control Room (ECR): 

The emergency Control Room is a place from which all emergency management 

operation are directed and coordinated. Also it is the place from where all 

communication will be established, with outside agencies and district authority also. 

Facilities Available at ECR: 

• Plant general Layout, ear marked with hazard zone, Assembly points and escape 
routes. 

• List of working personnel in various shifts and general shift. 

• Mobile telephone Nos., of emergency command structure personnel. 
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• Emergency command structure. 

• Rhythmical siren code for different emergency situation. 

• Relevant material safety data sheet. 

• Emergency Control Room Register. 

• First Aid Box with antidotes. 

• Required personal protective equipment’s with self-carrying breathing apparatus. 

Facilities Available 

Fire Hydrant System 
Fire hydrant system is proposed with fire pumps to maintain the pressure of 7Kg/cm². 
In case of power failure, fire pumps are operated  through  DG  set  connection.  Diesel 
pump will also be in place to operate hydrant system as per requirement. Fire pumps 
will be connected with water storage tank to mitigate the water requirement for 
firefighting. 

 
Fire Extinguishers 
Required types of fire extinguishers are provided at different locations of the plant. 

 

Fire Buckets 
 

Fire buckets filled with dry sand are provided in different locations of the plant. 
 

Siren 
Company Has Siren/ hooter arrangement, which can be activated manually during 
fire related emergency. 

 
Communication 
For an effective communication inside the plant and public address, communication 
facilities are available. Telephone directory has been placed in all the departments. 

 
Dispensary 
An organized First-aid center with ambulance, stretchers, oxygen cylinder  etc.  is 
placed inside the factory. The First-aid centre is manned by one Doctor/pharmacists, 
and one attendant. SPS has its own ambulance facility for any emergency situations.  
The first-aid center is manned round the clock. In the case of emergency, affected 
employees are being referred to nearby ESIC, Sub Divisional Govt. hospital at 
Bidhannagar, Durgapur or as required, and in serious case  to  the  hospital  tied  up 
with the company. 

 
First Aid Box 
Company has provided First Aid boxes with required first aid  medicines  at 
different locations inside the plant to address minor injuries. First aid boxes are 
checked by the pharmacists once in a month & and medicines are filled/replaced. 
The first aid boxes are provided in the following locations: 

      Rolling Mills, Administrative building and Security Office. 
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DISASTER MANAGENENTPLAN 

Introduction: 

Disaster may be defined as a sudden occurrence  of incidence  in such a magnitude  as 
to affect the normal pattern of life inside or in the vicinity of plant which has the 
potential of causing extensive injury of loss of life or damage to property and tend to 
cause disruption inside/outside the site. 

Hazardous substances are being handled, generated and stored in increasing 

quantities a various manufacturing facilities in recent years. This has posed a serious 

risk for the plant, persons and the environment encompassing thereof. The disasters 

following incidents in some industrial units handling hazardous substances in the last 

2 to 3 decades has made it imperative for all concerned to device measures and 

implement  them  immediately  and effectively to mitigate their adverse effects, if not, 

to  totally  eliminate  them.  The need to protect human being, the flora and fauna as 

well as our bio-diversity against these potential dangers has prompted the government 

for promulgation of various statutory provisions for preparation of hazard mitigation 

plans based on their risk impacts. 

The Factories (Amendment) Act 1987 and manufacture storage and Import of 

Hazardous Chemical Rules- 1989 has provided regulation making mandatory for all 

owners of hazardous undertakings to prepare for their Onsite Emergency Plan in a 

pragmatic way and keep those well re-harassed for rapid action in actual crisis 

situation. 

The goal of DMP is the effective containment of the emergency situation by proper 

mitigative action at the place of occurrence, cautioning people in adjoining affected 

localities; prompt rescue and provisions of medical aid to affected persons and 

communication to civil authorities for rushing in help from outside. 

This objective being achieved by defining the functions and responsibilities of  all 

concerned managerial, operational and supporting services department personnel with 

respect to detection and effective implementation of emergency action plan. 

Objectives of Disaster Management Plan (DMP): 

The objectives of DMP is to describe and spell out  industry’s  emergency  response actions  

that  requires  to  be  initiated  to  deal  with  various emergencies that  could occur at  the  

facility, with the  response  organization  structure deployed in  the shortest possible 

time. Thus the objective of emergency response plan can be summarized as: 

 Rapid control and containment of the hazardous situation. 

 Minimization of the risk and impact of event / accident. 

 Effective rehabilitation of the affected persons and prevention of damage to 
property. 
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Elements of DMP: 

In order to effectively achieve the above-mentioned objectives, the critical elements of the 
DMP are: 

 Reliable and early detection of an emergency and careful planning.

 The command, co-ordination, and response organization structure along with 

clearly demarcated line and staff function.

 The availability of resources for handling emergencies.

 Appropriate emergency response actions forecasted with least margin of error.

 Effective notification and communication facilities.

 Proper training of the concerned personnel.

 Regular review and updating of the DMP.
 

The DMP has been opened up with a foreword duly signed by the plant-in-charge. 
 

Responsibility of Implementation of DMP: 
 

Responsibility for establishing and maintaining an Emergency Preparedness 

Plan/DMP belongs to the Plant-in-charge. He is responsible for the control  of  the 

plan, and for ensuring that the plan is applicable and implementing procedures are 

operated during emergency situation and are reviewed and revised annually. 

As a member of top management, he is responsible for the training of personnel to 

ensure that adequate emergency response capabilities are maintained in accordance 

with the plan. He is also responsible for ensuring the regular conduct of drills and 

other measures, as outlined in the DMP. 
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EMERGENCY COMMAND STRUCTURE 
 

 
 

 
 
 
 
 
 
 

 
Auxiliary Team Leader (ATL) 

 
1. Mr. M. Chattopadhaya 
(Group Head – HR & Admin.) 

 
2. Mr. R. K. Mishra 
(DGM-EHS) 

 
3. Mr. Ranajoy Khasnobis 
(Sr. Mgr.- HR & Admin) 

 
4. Mr. A.  K.  Pandey 
(Sr. Mgr.-Commercial) 

 
 

Combat Team Leader (CTL) 
 
 

1. Mr. Rajesh Kumar Mishra 
(Foreman-Mech.-Rolling Mill) 

 
2. Mr. Sumon Sil 

(Dy. Mgr. – E&I-Rolling) 
 

3. Mr. Siddhartha Nandy 
(Dy. Mgr. – HRD) 

Rescue Team Leader (RTL) 
 

1. Mr. Amlan Datta 
(Mgr. – Safety-EHS) 
 

    3.Mr.Dilip Singh 
(Security Officer) 

 
4. Mr. Tapas Kumar Adak 

(Supervisor-Admin.) 
 

5. Ram Prakash  
           ( Project -Officer) 

 

 

Members 
 

1. Mr. Avik Mukherjee 
(Supervisor-Horticulture-EHS) 

 
2. Mr. Manoj Kumar 

(In-charge-Mech.-Rolling Mill) 
 

3. Mr. Rabi Debnath (HRD) 
 

4. Mr. Kamlaesh Singh 
(In-charge-Mech.-Rolling Mill) 

Members 
 

1. Mr. Shymaprasad Karmakar 
(In-charge-Mech.-Rolling Mill) 

 
2. Mr. Uttam Singh 

(In-charge-Mech.-Rolling Mill) 
 

3. Mr. Shyam Manohar Yadav 
(Engineer-Civil) 

 
4. Mr. Indrajit Basu 

(Officer-Store ) 
 
 

Members 
 

1. Mr. Sabyasachi Karmakar 
(OHC) 
 

2. Mr. Pijush Kanti Raj (OHC) 
 

3. Mr. Suman Roy (HRD) 
 

4. Mr. Bikram Dev Mukherjee 
(In-charge-Store) 

Site Incident Controller (SIC) 
1. Mr. SANTOSH BHAGAT (Production Mgr.) 

 

Works Main Controller (WMC) 
Mr. Vikrant Ranjan (Factory Manager) 

Works Incident Controller (WIC) 
Mr. RAJESH AGARWAL (G.M-Rolling Mill) 
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TELEPHONE NUMBERS OF EMERGENCY COMMAND TEAM 
 

Sl 

No. 

Name Position in Team Mob. Number FAX. 

No. 

1 Mr. Vikrant Ranjan Works Main Controller (WMC) 8695607246 4011 

2 Mr. Rajesh Agarwal Works Incident Controller (WIC) 8367850001 4029 

3 Mr. Santosh Bhagat Site Incident Controller (SIC) 9735138249 - 

4 Mr. Vijay Kumar Singh 7602099539 4021 

5 Mr. Y. N. Rao 7596072601 4025 

6 Mr. M. Chattopadhaya Auxiliary Team Leader (ATL) 8367850085 4014 

7 Mr. R. K. Mishra 8695621900  

8 Mr. Ranajoy Khasnobis 7596072612 4014 

9 Mr. A. K. Pandey 7001370534 4016 

10 Mr. Ananta Singh 8373055366 4012 

11 Mr. Rishi Kumar Sharma Combat Team Leader (CTL) 7596072620  

12 Mr. Rajesh Kumar Mishra 7585926732  

13 Mr. SumonSil 7596072621 4031 

14 Mr. DipanjanChaki 8101928756  

15 Mr. Siddhartha Nandy 7596072608 4020 

16 Mr. AmlanDatta Rescue Team Leader (RTL) 7596072643  

17 Mr. Dilip Singh 
 

7596072637 4041 

18 Mr. Abhishek Sharma 
 

7605085454  

19 Mr. Tapas Kumar Adak 
 

7699477916  

 

EMERGENCY CONTACT NUMBERS: 

 
Sl No. Name Mob. Number FAX No. 

1 Main Gate Security Office # 02 7596072639 4040 

2 Main Gate Security Office # 03 7596072640 4019 

3 Security In-charge 7596072637 4041 

3 Medical Unit (O H C) 7605085458 4035 

4 Ambulance 7596072630  

4 Safety officer 7596072643  

5 Essar Oil & Gas (EOGEPL) 8768079777  

6 Fire Service Station(City Centre) 0343-546061  

7 Sub-Divisional Hospital 8900567962  

8 E.S.I. Hospital 8207008088  

9 Police Station (NTPS) 0343-2502242  
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Health Check-up camp photos 

 

  



 

 

  



 

  



 

Health Check-up Reports 
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